
Tenth Meeting Agenda - Police Facility Focus Group 

Date: 3/25/2025 
Time: 6:00 PM 
Location: Odessa Community Building 

TOPIC: Recommendation Workshop 

Welcome - Odessa Community Building  (6:00 PM) 

● Facilitator: Police Chief & City Administrator  
● Welcome 
● Mission Statement Refresh 
● Goal Refresh 

Recommendation Workshop 

● Facilitator: Focus Group Chair 
● Recommendation Workshop 

Recommendation Letter 

● Facilitator: City Administrator 

Closing Remarks 

● Facilitator: Mayor, Police Chief & City Administrator  
● Conclusion of Focus Group Service 
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